MINUTES

Alaska Region of Narcotics Anonymous

June 25, 2016 — 2:00 PM

Roll Call

o
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Serenity Prayer
12 Traditions and Concepts read by Kevin

Chair — Lou Ann

RCM from Anchorage Area— Arlene (Absent — Report Attached)
Alt RCM from Anchorage Area — Kevin H.

RCM from Golden Heart Area — Tony A

Alt RCM from Golden Heart Area — (Absent)

RCM from Kenai Area — Dennis (Absent — due to Emergency — Report Attached)
Regional Delegate — Tony L. (Absent — Report Attached)

Alt Regional Delegate — Frank P.

H & 1 Chair — Doug

Convention Chair — Dave S. from Golden Heart

Secretary - Summer

Vice Chair — Vacant '

Treasurer — Vacant

Literature — Vacant

Public Information — Vacant

e Amendments to the Agenda —None
e March 30, 2016 Minutes Approved (unanimously)

O
O

Motion to Approve — Kevin
Motion Second - Frank

ADMINISTRATIVE COMMITTEE REPORTS

1. Chair — Lou Ann (report attached)

Meeting called to order. Summer is serving as Secretary pro tem for this meeting.
Reminder to members of many vacant positions at Region level and request for
help in searching for candidates for the positions (noted as vacant in Roll Call).
Nominations are needed. (see www.akna.org/region ARSCNA Guidelines - Feb.
2011 for further information on duties and requirements for Region Service
vacancies)

Chair can pro tem people into these positions

2. Vice Chair — no report _
3. Secretary — Summer — (no written report)
4. Treasurer — Lou Ann gave report (Treasurer position is still vacant)

All bills are paid except Frank’s rental car.



e  Current balance on June 24, 2016 - $12,474.60, which includes outstanding
check #2235 written to Golden Heart Area in the amount of $49.91. Treasurer has
not received donation from Kenai Area.

e Lou Ann prepared treasurer’s report (Attached) *visitors increased phone expense

AREA REPORTS

1. Anchorage — Report from Arlene was given by Kevin (report attached)
a. Highlights of this report include:
i. Changing the Regional Secretary email from Susan S. to Summer K.
ii. Open AK Regional Service Committee positions with clean time and
service time requirements:

1. Vice-Chair 7 years & 1 year of Regional service
2. Treasurer 5 years & 2 years Regional OR Area service
3. Public Information 5 years & 2 years Area level service
4. Literature 5 years & 2 years Area level service

2. Golden Heart — Tony A is the new RCM (No report received via email)

a. Golden Heart Area report is available at the Golden Heart Area website

b. GH Area will no longer be emailing their Area reports since they will be using the
website '

c. A motion will be forthcoming from Golden Heart regarding funding to send both
the Alternate Regional Delegate and the AK Regional Delegate to the Western
States Zonal Forum scheduled for January 2017 and Western States Learning
Days (see attachment - Motion to fund Alternate Regional Delegate to WSZF)

3. Kenai Area — Dennis (report attached)

a. Summer read Dennis’ report to members with no discussion of report items or
questions from members. Highlights of the report:

b. Kenai Area H & I continues to bring panel members into the jails and institutions.
Current consideration of using Behind the Walls program for institutions they
cannot get into. Juvenile facility now has an NA Basic Text.

c. In the past months Kenai PR organized road trips to Homer and Seward to support
these groups and “carry the message.” Next scheduled trip is to Homer on July 16.

d. Kenai PR also participated in the town hall meeting regarding the heroin epidemic
facing the Peninsula communities. PR presented a PowerPoint presentation
obtained from Narcotics Anonymous World Service NAWS) to over 100
attendees including local jail personnel, local law enforcement, and the Alaska
State Troopers. Presentation was successful and resulted in after event follow-up
phone calls dialogue between Kenai PR and attendees.

e. Kenai annual Campvention August 5-7

f.  New addition of the Recovery Herald coming soon. Contact Jacinda at
Recovervherald@gmail.com to submit articles.




g. Kenai Area has $14,581.00 balance. Motion to contribute $1,990.00 to AKRNA
passed and contribution has been sent.

SUBCOMITTEE REPORTS

1. Regional Delegate — Tony L. Absent

a. Tony did email his report (28 pages-attached) »

b. Frank P. Alt. Regional Delegate gave his Alternate Delegate report at the request
of Chair Lou Ann in order to save time.

2. Alternate Regional Delegate — Frank P. (report attached)

a. Highlights of Franks report are as follows along with brief details of discussion:

i. Discussion of a possible workshop at ARCNA 2016 was discussed as a
way to disseminate WSC 2016 information to interested NA members.
Tony A. of GH Area agreed to set aside time (30 minutes to 1 hour) for a
PowerPoint presentation with a roundtable discussion following providing
an interactive environment in the hopes of higher attendance. A summary
can then be taken back to Area groups.

3. 2016 Convention Chair — Dave S. — No written report (see www.akna.org/fairbanks for
the June Golden Heart Area report per Dave S.)

a. The treasurer deposited $4156.00 and 3 of 4 airline tickets for speakers have been
purchased along with an ddditional ticket for a comedian.
Convention location is the Wedgewood Resort and Bear Lodge

c. Registration begins August 1. A $5.00 discount is offered on the full convention
package for those registering between August 1 and September 30, 2016
(payment thru Pay Pal or Credit Card) www.akna.org/convention

d. Merchandising is obtaining pricing from possible vendors for items on their
master list.

e. Kevin T. Program Coordinator was under the understanding there will be airline
tickets purchased for all four of this year’s convention speakers. No clear answer
available at this time.

4. Hospitals and Institutions — Doug P.’s (report attached)

a. No movement on Project Primary Purpose

b. Need to identify a logo to raise funds for Basic Texts

c. Fairbanks Corrections Center (FCC) — short term un-sentenced and sentenced
prisoners Borough and City with one (1) year to eighteen (18) months or less

5. Public Information — (no report) Lou Ann is Acting PI Chair until Vacancy can be filled
6. Literature - Vacant

OLD BUSINESS

1. Revised Guideline Review — Doug P. (report attached)
a. Doug has drafted a Vision Statement
b. Arlene asked for a RCM section



c. Draft Guidelines may be reviewed at www.akna.org/region

2. Literature Chair Nomination — NONE
a. Produces a Regional Newsletter
b. Facilitates workshops
c. Keeps informed of new literature
d. Comment from Doug — the Alaska Region did not really participate in the
Traditions comment and review process '
3. Secretary Nomination — Summer passed at Anchorage Area
a. Kevin H. nominated Summer — voting will be at next meeting
4. Vice Chair Nomination — NONE
5. Treasurer Nomination — NONE
a. Lou Ann altered members the P.O. Box for this position is located in Anchorage
6. PINomination - NONE
7. ARD funding to various events
a. WSZF - (motion attached) GH brought motion to fund ARD to Western States
Zonal Forum and Western States Learning Days. After discussion, this was
amended to fund the ARD to only the Western States Zonal Forum (WSZF) up to
$1000 and if regional funds are available. See attached motion.
8. Regional phone Line update contact and meeting lines
a. Doug has given it to Anchérage Area PI Chair and having them talk to
Switchboard
a. Tony at GH Area asked who they contact at Region to request the list for their
Area for updating. Dennis is the Regional point of contact (POC) and Lou Ann
explained Dennis sent the lists to each Area. Lou Ann has offered to resend the
list if GH Area did not receive it.
NEW BUSINESS
1. Regional Service Commitments — Length of terms
a. H &1, PI, Literature, and the Alternate Regional Delegate ALL serve 2 year terms
b. Frank P. will move into the Regional Delegate position after the Convention this
October
2. Which events do the RD and ARD need to attend?

a. Tony from GH Area motioned Region will provided funding for the ARD to
attend the WSZF dependent on sufficient funds. The intent is for training and
exposure enabling the ARD to learn from RD mentorship and live experience.
(motion attached)

b. Financial impact for the WSZF which meets every 2 years is based on revenue
generating sufficient funds and the availability of these funds the years WSZF
meets.

c. Frank was supposed to supply these line items (see ARD report)



d. Tony GH Area moved the ARD shall attend the WSZF with the RD and Region
will provide funds based on sufficiency of funds. Keven seconded the motion.
i. The motion will go to Areas for voting — no immediate urgency
ii. This motion is an amendment to the budget and should include dollar
amounts. The budget for the RD is $1000.00. For the ARD the amount
should be a range e.g. $750.00-800.00 up to $1000.00
e. Lou Ann asked Tony GH Area to put the motion in writing and email it to
members and attached to his report as well.
f. Tony of GH Area suggested each Area be allowed if they want to send their
RCMs to the Western States Learning Days. They would be responsible for
funding their RCMs.

ACTION ITEMS FROM JUNE 25,2016 MEETING:

1. Nominations for vacant positions

2. Motion from GH to send ARD for an amount up to $1000.00 to attend the WSZF
3. Lou Ann will send her report and the Treasurer report

4. Amendments to the Regional Guidelines are in red

ANNOUNCEMENTS — Next Regional Meeting — WEDNESDAY, AUGUST 17, 2016 —
PURPOSE IS TO BRING NOMINATIONS FOR VACANT REGION POSITIONS SO
THEY ARE READY IN OCTOBER for MEETING AT THE CONVENTION

**REMINDER---People can be pro-temped into ALL positions EXCEPT RD.



Regional Chair Report
June 25, 2016

I would like to thank everyone for everything you do to help carry the NA message of recovery
and especially to those serving at the regional level. We have lots of positions to fill and please
help out by encouraging qualified individuals in your area to serve in these open positions.

Please bring nominations to the next regional meeting scheduled for Wednesday, August 17 at
6:30 p.m.

ILS,
Lou Ann P.



Regional Treasurer Report

June 25,2016

All bills are paid and the current ARCS checking account balance is $12,474.60 which includes
check 2235 written GH Area for $49.91. This check has not cleared yet and if it was not
received, please let treasurer know and we can reissue.

We have not received the Kenai donation mentioned in Dennis A.’s report.

Please contact me at lapoagetwyahoo.com or (907) 903-8325 if there are any questions about
regional funds.

ILS,
Lou Ann P.



Ending category estimated
Date Check no. Cleared Payee Check Amt. Deposit Description Balance Category Categories subtotals |2016 budget| balance expenses
balance from 01/29/16 Statement | $13,618.55 Public Information $0.00 $500 $500.00

3/16/2016 2234(x Brown's Insurance S (250.00), Insurance $13,368.55 [Insurance Public Information ($200.00) $500 $300.00

3/29/2015 2235 GH Area of NA S (49.91) Car Workshop $13,318.64 [WSC Workshops Help Line (5368.98)

2/21/2016 2240|x AT&T S (95.03) Phone line $13,223.61 |Administration web host| $0.00 $12 $12.00

2/21/2016 2241|x Switchboard AK $ (87.18) Help Line $13,136.43 |Help Line Translation $0.00 $0 $0.00
3/6/2016 2242x AT&T S (67.27), Phone line $13,069.16 |Administration Outreach ($210.54) $500 $289.46
3/6/2016 2243|x US Postoffice S (200.00)| Postmaster $12,869.16 |Administration Entertainment $0.00 $0| $0.00
3/6/2016 2244|x Switchboard AK $ (55.00) Help Line $12,814.16 |Help Line H&I ($24.00) $750) $726.00
3/6/2016 2245 VOID S - $12,814.16 Administration (5403.67) $700) $296.33

3/26/2016 2246|x Frank Zellers S (60.00) Outreach -- learning Days in the Vall| $12,754.16 [Outreach Donation to NAWS ($393.56) $750 $356.44

3/21/2016 ARCNA $ 3,993.56 |2015 Convention Proceeds $16,747.72 |Convention Insurance ($1,621.00) $1,500 ($121.00),
4/3/2016 2247|x NAWS $ (393.56)| Donation to NAWS $16,354.16 |Donation to NAWS \WSC ($1,865.85) $2,000 $134.15
4/5/2016 2248|x RADACT S (200.00) School of Addictions Table $16,154.16 |Public Information 'WSC Assembly or Workshopg ($49.91) $1,500| $1,450.09

4/17/2016, 2249|x Eric Moe (Anch Area Lit) $ (93.00) Outreach for Dillingham $16,061.16 [Outreach \WSZF $0.00 $1,000{ $1,000.00

4/17/2016]0001 X Doug Poage $ (1,371.00) Insurance payment to Phil Insurancd $14,690.16 |Insurance

4/17/2016{0001 X Doug Poage $ (24.00) Literature Lemon Creek $14,666.16 |H&! Total Budget (55,137.51) $9,712| $4,574.49

4/17/2016/0001 X Doug Poage S (57.54) Outreach Ketchikan $14,608.62 |Outreach

4/17/2016/0002 X Switchboard AK S (66.80) Help Line $14,541.82 |Help Line Income $0.00

4/17/2016/0003 X Lou Ann Poage $ (500.50) Airline Ticket Frank P. WSC $14,041.32 |WSC Convention $3,993.56

4/17/2016{0003 X Lou Ann Poage S (4.50) Stamps $14,036.82 |Administration Area D i $0.00

5/10/2016/0004 X Frank Ponziano/LA Poage | $ (662.81) Reimbursement WSC Expenses $13,374.01 |WSC

4/19/2016 X Deluxe Checks S (36.87) Checks $13,337.14 |Administration

6/24/2016 2300 Switchboard AK S (155.00) Help Line $13,182.14 |Help Line

6/24/2016 2301 NAWS S (702.54) Hotel for Frank P. WSC $12,479.60 |WSC **Income is assumed to be $6000 from the 2015 Anchorage

6/24/2016 2302 VOID $ - Void $12,479.60 ***Donation to NAWS is 10% of the estimated convention revenue of

6/24/2016 2303 ACS S (5.00)! Help Line $12,474.60 |Help Line *includes pre-Assembly CAR workshops in FAI, Kenai,and Juneau, and




Regional RCM for Anchorage Area Service Committee
Anchorage, AK 99508
Jun 25, 2016 Report for ARSC

My name is Arlene; I'm an addict.

It was reported to Anchorage Area Service Committee that AK Regional Service Committee
still has the following positions still open at the Regional level with the following clean time
requirements as follows:

1. Vice-Chair 7 years, 1 year of Regional service
2. Treasurer 5 years, 2 years Regional or Area level service
3. Public Information 5 years, 2 years Area level service
4. Literature 5 years, 2 years Area level service

Would very much appreciate eligible service members to step up and participate.

It was also reported to Area that Regional Chairperson asks all Groups to review the Regional
draft guideline changes and open for comment. Also, would like all the Groups to verify the

Regional phone list for accuracy. One last item to change the Regional Secretary email from
Susan S. to Summer K.

18 of 22 groups were present at the Jun 6, 2016 AASC. Better Life Group has been removed
from the schedule and No More Bent Blinds could use support in the Valley. Jen B. was voted
unanimously for AARC Activities and Nick B. was voted unanimously for AARC Newsletter,
Sisters In Solution is now Sundays at 3pm but is still noted on Tues, at 7pm on the
Anchorage meeting schedule.

That's all I have.

In loving service,
Arlene L.
Anchorage Regional RCM



RCM REPORT KENAI PENINSULA JUNE 2016

Hello everyone
The Kenai Peninsula fellowship is alive and well.
We have no nominations for the current vacant position on the region.

We had planned today to go over the regional guidelines today as | thought this
meeting was scheduled for tomorrow. We will reschedule for early July if we still
have time for input.

It’s been a very busy time down on the peninsula with the women’s & men’s
retreat both of which were a huge success with lots of newcomers attending and
getting a chance to experience unity and fellowship.

Treasury

Our current bank balance stands @ $14,581.00. There was a motion at the last
area which passed approving a percentage contribution to the region in the
amount or $1,990.00 which | believe has been sent off.

H&l

Continues to bring panel members into the jails, and institutions and is currently
looking into the Behind the wall’s program for the institutions we cannot get in to.
We now have the basic text in the juvenile facility in Kenai and this is one facility
we are looking at for the behind the wall’s program.

Public Relations

In the past month PR has organized road trips to both Seward and Homer groups
to show support and help carry the message. Another trip to Homer is planned for
July 16™. Also in May PR participated the town hall meeting regarding the Heroin
epidemic facing the Peninsula. We had a PR display present and on the second
meeting we were given the opportunity to give a PR presentation to over a
hundred people from the community which included State Troopers, local Police,
local jail. And various other professional people. The presentation was a power
point | got from the world office and we edited it and added some local statistic



and information. It was a great success and from the conversations we had after
the event and the follow-up phone calls it was very well received.

Recovery Herald

A new addition of the R.H. is coming out real soon and as always Jacinda is always
looking for articles which can be sent to Recoverhearld@gmail.com

Activities

Lots going on with this committee, fund raisers for campvention which by the way
is August 5-7" and is filling up fast, registration flyer is online. There is also a
camp out/ Fishing derby planned for early July 8"-10t" Dolly Varden Lake.

That’s about all for this quarter.
In Loving service

Dennis A



FYlI See Ron Hofius 2016 Blog for details

WSC 2016 Conference Report

Saturday 4/24/16

9:00 AM Serenity prayer read in 26 languages, Moment of silence for
Bob Gray and everyone who died in the Ecuador Earthquake. Greater
lllinois, Iran, San Salvador not present. A region in Canada no longer
exists and will be removed. Newest seated region delegate spoke of his
experience (Dominican Republic).

Polling and voting is being done electronically this conference for the
first time ( previously done by loudest voice vote). Also using this device
to recording attendance of delegate.

Mostly orientation stuff so far; procedural instructions , agenda,
discussion, information, practice using new device.

12:00 PM

Took a brief lunch and then went into breakout sessions. We looked at
the work we did last conference on the mind maps and critiqued our
work trying to pick priorities and looking at what we might have
missed. We turned in our information and I’'m sure more will be
revealed when they post the results.

4:00

Back to practicing the electronic voting, 128 participants. 112 RD’s.
Working out the bugs in the system? Another practice vote completed.

Here we go; Business sessions education, discussion of terms and
procedures. We have business process Packets that we are going to go



through to see if the processes and rules can be approved tonight. We
are getting ready to do business tomorrow morning. They are trying to
iron out the procedures tonight so we can jump right into business
tomorrow. Introducing the 80/20 rule to expedite the process. Eighty
percent will be considered a consensus and will not require additional
votes. Motions 15,16, are procedural motions that change the way we
can do business regarding consensus voting and straw poling. The
Parliamentarian Don Carlson (the professor)explained further how we
can change our rules of order to save us a bunch of time and is a step
forward. The que process is also to be made fairer and facilitate that
people that haven’t been heard get a voice much sooner. We voted on
an agreement to use yellow cards and that should be it for today.

Finish the night in breakout sessions . My group was “unity”. We talked
about ways to stop Apathy and bring in the newcomer. Not a lot of new
information, but was an opportunity to interact with other delegates
and here about difficulties that we all seem to have in common.

4/25/16
Motion # 15

80%/20% Consensus in support enabling motion/proposal to be
adopted by straw poll. Final decision made during the business session.

102-7-2 Strong Support Second Straw poll 89-21-2 Still
Strong Support although controversy is building

Motion #16



To give facilitator more tools to facilitate discussion

109-2-0 Strong Support

Motion #17

Changing terms for support when announce straw poll results.
109-2-1 Consensus Support

102 -4-4 Retains Consensus Report

11:30

Motion #1

To approve the Guiding Principles; “The Spirit of Our traditions”.
109-2-0  Consensus suppor:c

Final Straw Poll after Motion # R defeated 111-1-0 Strong Support
Motion #R

Change wording in motion #1(housekeeping item) Take out the word
“practice” and change to “have “as there was no traditions at time in
question. 93-17-3 Consensus Support New Poll 50-59-1-2 Lack of
Support . Seems that practice is appropriate as they refused to use the
Traditions which were available. Discussion, new poll 22-87-2-1 Strong
Lack of Support. Final Vote 13-96-3-0 Strong Lack of Support
FAILED

NO CHANGE

Environmental scan for our region to input strategic planning. Needs to
be inputted by February. Need to look into deadlines as not really clear.



12:40

Break for Lunch

2:40

Motion #2

Reduce World board to 15 Members

Initial Straw Poll 99-11-1-1 Strong Support
Proposal #V

Split the motion into two sectic;ns for clarity
Proposal Withdrawn

Proposal #P

Strike the words “up to” that proceeds 15 members
20-85-5=1 Consensus Not in Support
7=103-1-1 Proposal Failed

Proposal #G

Split motion into three separate motions as in bullet points of proposal
#2

Initial Straw Poll  50-56-1-5 Lack of Support

Final Straw Poll  66-42-0-4 Support



Final Vote 74-35-0-3 passes by 2/3 majority vote |
2 #A up to 15 from 18 97-13-0-1 Consensus Support

Would the body like this motion to take effect upon passage before the
election? Straw Poll  85-24-1-2  Strong Support

5:30 Straw Poll  45-59-3-4  Lack of Support

2 #B Remove obligation for staggered terms 103-7-2-0 Consensus
Support Final straw poll  100-7-3-2 Consensus Support

2 #C Change the limitations from two consecutive terms to two terms
in a lifetime

Initial Straw Poll 110-1-1 Consensus Support

Motion #3

Develop a Mental lliness in Recovery in Pamphlet Form

Straw Poll 87-21-3-0 Strong Support

Final Straw Poll 94-17-1-0 Consensus Support

Motion #4

All Approved World Board Minutes be posted on NA.org for download.
Initial Straw Poll  32-77-0-3 Strong Lack of Support

Proposal #H

Change Motion #4 as follows

Create a sign up list for members to receive WB Minutes for special
members



Initial Straw Poll 25-80-2-5 Strong Lack of Support

Final Straw Poll Proposal #H  25-80-2-3 Strong Lack of Support
FAILED

Final Straw Poll on Motion #4 29-81-0-2 Strong Lack of Supbort
Motion #5

Detail line Item format Financial Report and be downloadable to na.org
Initial Straw Poll 39-71-1-1 Lack of Support

Final Straw Poll  39-72-1-0 Lack of Support

Motion #6 |

Face to Face World board meetings are open to any NA member on a
space available basis; unless the topic being discussed are required by
law.

Initial Straw Poll  51-57-3-1 Lack of Support
Final Straw Poll 54-54-3-1  Lack of Support
Motion #7

Discussion Board on NA .org that it be made accessible to non WSC
participants only for viewing. |

Initial Straw Poll  51-57-3-0 Lack of Support

Final Straw Poll 50-56-3-1 Lack of Support



Motion #8

NAWS to produce a low cost paperback English version called “Our
Program”

Initial Straw Poll  19-91-1-0 Consensus Not in Support

We voted yes as per the fellowship ballots, | had absolutely no rational
for this vote as no one at a CAR workshop mentioned why they would
want to do this. | could provide no explanation for this vote by our
fellowship. Really wish we had more participation from our fellowship
to have been able to talk about these motions. Did anyone read the
rational from the world board?

Final Straw Poll 15-93-1-2 Consensus Not in Support
Motion #9

Direct WB to post a pdf version of all approved English and translated
Basic texts on na.org for free download.

Initial Straw Poll ~ 10-101-0-0 Consensus Not in Support
Final Straw Poll 8-103-1-0  Consensus Not in Support
Motion #10

To hold every other WSC outside of the US and to begin this rotation
with WSC 2020 to be held in Moscow, Russia

Initial Straw Poll 8-103-1-0 Consensus Not in Support
Proposal # ) Withdrawn

Proposal #M



Strike Russia and replace with ea(sily accessible location outside the US
Initial Straw Poll 14-96-1-1 Consensus Not in Support

Proposal 'Final Vote 16-93-2-0 Proposal Failed

Motion 10 Final Straw Poll  12-99-1-0 Consensus Not in Support
Motion #11

To allow a delegate from any Zonal Forum who requested who
requested it to be seated at the WSC as a non-voting participant,
expense to be handled by the Zonal Forum.

Initial Straw Poll 45-64-2-1 Lack of Support

Proposal # S to allow a delegate from any Zonal forum with unseated
region who request to be seated as a voting participant.

Initial Straw Poll Proposal #S 23-82-3-4 Strong Lack of Support
Final Straw Poll Proposal #5  26-82-0-4 Strong Lack of Support

Proposal FAILED

Straw Poll 61-50-1-0 Support
Straw Poll 60-49-1-1 Support
Motion #12

Ad card “What is NA Service”
Straw Poll 35-75-2-0 lack of support
Proposal #T Withdrawn

Proposal #Q



To Direct World Board to create a project plan to create a card included
in the 2018 CAT.

Initial Straw Poll 55-53-4-0 Lack of Support

Final Straw Poll 29-81-2 Strong Lack of Support
Proposal #W  Withdrawn

Motion #12 Final Straw Poll  20-91-1-0 Strong Lack of Support
12:15 PM

Motion #13

Each Board Member votes only in elections and may make motions in
all sessions. The world board has one collective vote in new business
sessions.

Straw Poll 41-63-4-4 Lack of Support
Straw Poll 41-65-3-3 Lack of Support
Motion #14

That the World Board or members of the World Board no longer make
motions or proposals for decision at the WSC.

19-91-0-2 Final Straw Poll Consensus Not in Support



04/26/16 9:00AM

Opening ceremonies, moment of Silence and Serenity Prayer.
Formal O(Id Business this morning

Motion #18

Approve 2014 World Service Conference Minutes
108-0-2-2 Appreved

Motion # 15

Measuring Consensus

105-7-00 Motion Passes

Motion #16

Managing Discussions

107-4-1-O Motion Passes

Motion #17

Change terminology to reflect the level of support

Action taken by WSC  103-5-2-1 Consensus Support
Motion #1

Tradition Book Approval

Action taken by WSC 110-1-1-0 Motion Passes

Motion #2A

18 to 15 World Board members



Motion #2B

Staggered Terms

Action taken by USC  106-6-0-0 Motion Passes

Motion # 2C

Limit terms to two terms for World board

Action taken by WSC Unanimous Approval

Motion #3

Mental lliness and Recovery Pamphlet

Action taken By WSC  93-17-1-0  Passes Simply Majority
Motion #4 |

World Board Minutes posted on na.org for download
Action taken by WSC 29-79-2 Motion FAILS
Motion #5

World board Detailed Financial World Convention be provided
Action Taken by WSC 34-76-1-0 Motion FAILED
Motion #6

Open up seating at World Board meetings

Appeal Co Facilitator 66-40-4-2 Upheld

Action Taken by WSC 51-58-0-2 Motion Fails



Motion #7

Make WSC Participants discussion board accessible to non RD’s for
viewing, not posting.

Action taken by WSC 59-50-1-1 Motion FAILED
Motion #8
Create Paperback for first 10 Chapters of the basic text

Action Taken by WSC 14-95-1-1 Motion Fails

Motion #9

To Direct the World Board to post a PDF version in all Languages Basic
Text on na.org for free download.

Action taken by WSC no second
Motion #11

Allow delegate from any Zonal Forum who requests to be seated as
non-voting participant. Zone to be responsible for all costs. One
conference cycle. 2018

Action taken by WSC 72-29-2-4 Passed to meet 2/3 majofity
5:30 PM |
Motion #12

“What is NA Service” Reading add to preambles.

Action taken by WSC 30-79-1-0 Motion FAILS



Motion #13

Take individual vote from the board members and give them one
collective Vote

Action taken by WSC 47-58-3-2  FAILED 2/3 Majority Vote
Motion #14
Take all motion and proposal ability away from the board

Action taken by the WSC  16-91-0-1 Motion FAILS

04/27/2016 9:00 AM
Future of WSC

Went over history of changes in WSC explaining some of the struggles
with money issues.

Have you had conversation in your region about seating?

I answered yes, they did not ask to what extent and | have brought this
up at the CAR workshops which were poorly attended

82 Have -29 Have not
Straw Poll #2
Which option seems most appealing to your region or you?

1) No change

2) No Change in representation’ but other changes
3) Zonal seating

4) Some other basis for change in representation



*As | could not give a clear regional consensus | went with my
owh which is Zonal Seating #3.

1) 20 votes or 18%

2) 22 votes 20%

3) 45 votes 41%

4) 22 votes 20%

Does the fellowship still affirm the rules we have agreed on the FIPT?

Yes 96 No 5

Should we register and list on the meeting locator, NA groups clearly
intend to use material that is not NA- Fellowship apporoved?

Yes 28 No 78

Should we take action to remove NA recovery literature from ASC/RSC
sites, even if it means shutting down the site (this may require ongoing
action if a new site is created)?

Yes 75 No 31

Broke out to Zonal Meeting at 10:30 and everyone was burnt out so
only business accomplished was the setting up of our next meeting
February 24" thru 26 in Phoenix.



04/28/16

Break out meeting to identify Seating of Zones or other ideas. Pretty
well attended and we prioritized ideas.

Fellowship Development and public Relations

( Detailed information can be found in Franks report).

Asia Pacific Forum put on a presentation of services provided as far as
fellowship development. Suggest that you look at the APF website as
things were moving too fast for me to type. | hurt my rib and it very
uncomfortable to type.

Middle East is growing with unity and women are being brought into
the fellowship at an increasing number especially in Egypt and Iran.

Eastern Europe and Middle Asia is also growing. Na just celebrated 25
year’s in Russia. Moldova, doing PR in Romania carrying message . two
new meetings started. Ukraine has 25 years of NA and the support of
EDM seems to be much appreciated. Should slide show from Kiev
Convention which was very well attended, Kazakhstan has a small
fellowship just starting with a few conventions . Expressing lots of
graditude to world service for the support they have received . see the
EDM reports and video for more information. Lots of collaboration
amongst each other at EDM. We can take some lessons on self-
supporting from these folks. They really support each other financially
as well as spiritually.

Africa is growing NA and just created the African Zonal Forum. Using
Skype is an effective as spread out as they are. Home grown fellowship.



The Iranian Delegate could not get a Visa and they played a video from
there. That fellowship is striving. Pretty powerful!

s

Elections

HRP Explanation of voting Procedures

3:30

Voted and returned to risers for Strategic and Proposed Project Plan
This information is in the CAT..........

Dailey meditation comes to the top with the survey.

Best practices regarding a service tool will be in the works

Budget Review

Long process of explanation (in the CAR)

7:30

Round table solutions to FIPT problems and suggestions as to stop the
madness (Distribution of lllicit Materials).



04/29/16 Friday
Motion #19

To approve the recovery literature project plan for the work in the
2016-2018 conference cycle.

Straw poll Final Poll 121-3-0-0  Formal Vote 123-1-2-0
Motion #20

To approve service tools project plan for work in the 2016-2018
conference cycle.

Straw Poll Final Poll 119-4-0-1 Formal Vote 120-5-1-0

Motion #21

To approve the collaboration in service project plan for work in the
2016-2018 Conference cycle.

Straw Poll Final Poll ~ 117-5-2-0 Formal Poll 120-3-3-0
Motion #22

To approve the future of the WSC project plan for work in the 2026-
2018 conference cycle

Straw poll Final Poll  121-5-0-0 Final Poll 119-6-1-0
Motion #23

To approve the Fellowship development and Public Relations Project
plan for work in the 2016-2018 conference cycle



Straw Poll Final Poll 120-4-1-0 Formal Poll 120-3-2-1
Motion #24

To approve the Social Media as a PR tool project plan for the 2016-2018
Conference Cycle

Straw Poll Final Poll 116-6-1-2 Formal Poll 116-6-2-2
Motion #25
To approve the 2016-2018 Narcotics Anonymous World Service Budget

Straw Poll Final Poll 120-3-2-0 Formal Poll 121-3-2-0

11:04 Break for 24 minutes

11:30

Proposal #A

To Seat the Sao Paulo Region at the WSC
Final Vote 110-9-3-3

Proposal #B

To seat the HOW Region at the WSC

Final Vote 115-6-2-3

Proposal #C

To seat the Rio De Janeiro Region at the WSC

Final Vote 116-5-2-3



Proposal #D

To Remove the Le Nordet Region (became part of Quebec) from the list
of seated regions at the WSC. :

Final Vote 124-1-1-0

Proposal #Y

To seat the Bluegrass/ Appalachian Region at the WSC
Straw Poll 48-67-4-7 lack of support 50-65-6-5 FAILED
Proposal #AK

To seat the Brazil Nordeste Region at the WSC

Straw Poll  57-64-2-3 Final 67-53-2-4 FAILED
Proposal #AL

To seat the Rio Grande do Sul Region.

Straw Poll 58-60-4-4  Formal Poll 55.67-2-2
Proposal #AM

To seat the Brazil Central Region

Straw Poll 55-68-2-1 Lack of support

Proposal #AX

To Seat Turkey Region

Straw Poll  Withdrawn

Proposal #BA



For the World Board to initiate a process which could last more than
one conference cycle, that would produce proposals for a new
structure of the World Service Conference

Straw Poll 50-65-9-1 Final Poll 36-83-4-3 FAILED
Proposal #BT

Seating to be proportional to meetings we serve and/or delimited by
geographical country limits. In regards splitting regions: seating to be
available through a zonal Forum. A zonal forum will have a limited
number of reps. The maximum will be proportional ta a 10% of
meetings they serve. 17-101-5-3 FAILED

Proposal #AE

To hold the WSC every three years with the CAR released no less than
240 days prior to the conference.

Straw Poll 45-74-3-4 39-77-4-6 FAILED

Proposal #AH

To create a project plan and workgroup to steady the feasibility of
turning WSC into a planning Conference.

Straw Poll 52-65-3-6
Proposal #BC

To have interpreting service available at WSC for delegates of regions
who request so.



Straw Poll 59-50-5-13 support Final Vote 52-70-0-4 FAILED
Proposal #BD

To ask Delegates to go back to their regions with the ;
Question/workshops below: What is that your region thinks and feels
about Zonal representation? 81-36-3-6 79-40-2-5 Passes

Straw Poll
Proposal # BB

To have NAWS create a separate donation fund through which
individual members, groups, areas, regions, or Zones can contribute
funds to help Zones with limited resources send a participant to WSC
2018 if requested. Straw Poll. Proposal WITHDRAWN

5:00 PM

Proposal #E

To adopt as policy: If the WSC takes action that changes the name or
title of a Conference-or Fellowship-approved document, that name or
title change may then be reflected everywhere the name or title
appears without requiring further action by the WSC.

Straw Poll 117-2-2-2 Final Vote
Proposal #AF

To change the current review and input guidelines for fellowship
approved literature from 90 days to nine months.

Straw Poll 28-91-5-2 Strong lack of Support Final Vote 42-80-2-2
FAILED



Proposal #Al

To create a workgroup to review our literature processes(review and
approval) and propose options that will make those processes more
accessible for our members who do not speak English. |

Straw Poll 73-44-4-5 Final Vote 68-55-1-2
Proposal #BI

That the NA World Board develop a project plan which includes a

budget and a timeline to create an information pamphlet specially
regarding DRT (drug replacement therapy) and MAT (medically assisted
treatment) for consideration at 2018 World Services Conference. |

Straw Poll 51-65-5—5 lack of support 47-72-3-4  FAILED
Proposal #AP

To direct the World Board to prioritize IP #26 Accessibility for those
with additional needs, and the Additional Needs Resource information
SP be updated to reflect current practices.

Straw Poll 53-66-3-3 Final Poll 48-73-1-4 FAILED
Proposal #BK

To direct the World board to develop a project plan for 2018 to update
“The Living Clean The Journey Continues” book with a subject and also
Spiritual principle index.

Straw Poll 10-109-2-2 Final Vote 10-110-0-3

Proposal #BL



To direct the World Board to create a project plan to be included in the
2018 CAT to develop an informational Pamphlet on Bulletin #13 “ Some
thoughts regarding Our Relationship to Alcoholics Anonymous”.

Straw Poll 23-97-4-1  Final Vote 19-102-4-1 FAILED

Proposal #O

That the following changes be made to PR pamphlet’ Narcotics
Anonymous and persons receiving medication Assisted Treatment. On
page three under NA and people on medically assisted treatment. The
third sentence be changed to “However”, within the context of NA and
its meetings, we have generally accepted principles, and one is that NA
is an abstinence-based recovery program . Persons who are taking drug
replacement medication are not considered drug free’.

Straw Poll OUT OF ORDER Final Vote

Proposal #X

That the conference change policy affecting the percentage needed for
election to the World Board from 60% of the WSC to a simple majority.

Final Vote 23-98-2-2 FAILED

Proposal #AD

To reconsider Motion 2C and change the motion to read “No more than
1termin a lifetime”

Final Vote Reconsider? 13-112-0-1 FAILED

Proposal #AG



To direct the World Board to present a motion in the 2018 CAR to limit
service on any WSC position to 2 terms in total for lifetime. To have the
WB create a motion.

Final Vote 15-112-0-1 FAILED
Proposal #BO
To replace the language in A Guide to World Services, page 10.

Change terms as a result of a straw poll;

Unanimous support Strong lack of Support

Consensus support Consensus not in support

Strong Support , No support

Support

Lack of Support Final Poll 118-8-1-0 Consensus Support

**Proposal #BP

To adopt the following approaches for use in the business discussion &
proposal decision sessions.

Measuring Consensus

Consensus measured as 80% or more

Introducing motions and proposals

We have been using this the last week during business.
Straw Poll 114-8-4-0 Final Vote 107-17-2-0

**Proposal #BR



To add following language to GWSNA:
Managing Discussions

Straw Poll 113-8-4-0 Final Vote 117-6-2-0
Proposal #AA

Move the process outlined in motions 15,16,17 into our guide to World
Services.

Final Vote Proposal Withdrawn

Proposal #AY

To eliminate formal business session at WSC in old and new business.
Final straw polls on all matters in discussion sessions will be final
decisions.

## Poll on eliminating formal Business sessions 93-19-3-12

## Poll to commit these four proposals( AY, BJ, AS, AR,) to the World
Board with direction to eliminate formal business sessions. 94-26-2-4

Proposal #BJ

To eliminate formal business from the decision process of a motion and
a proposal. When the body comes to a consensus in the discussion
session, that consensus completes the decision making process

Straw Poll 47-72-3-1
Proposal #AS

For the 2018 World Service Conference we eliminate the separation
between the old business discussion and old business decisions



sessions. The old business session will involve discussion of motions
and proposals followed by decisions in a series fashion.

Straw Poll
Proposal #AR

To change the old business process into the following: As informal
discussion on each motion and its amendments and proposals related
to the motion are completed, the conference immediately enters
formal old business to ratify the decisions agreed to in straw polls.

Straw Poll Withdrawn Proposal

Proposal #AC

Establish a guideline limiting conference business sessions to no more
than 8 hours

Straw Poll 19-98-2-1 Final Poll 17-102-2-1 FAILED

Proposal #BM

The Creation of a rule for conference participants, in which when the
same proposal/motion (length of time determined by the conference
participants).

Straw Poll  91-27-4-2  Strong support Final Vote 70-49-4-3 FAILED
Proposal #AW

To eliminate the requirement that regional motions need a second.



Straw Poll  80-34-7-3 82-39-1-3 Final Vote 55-66-2-2 FAILED
Proposal #AT

To require that only motions from the World board or seated regions
appear in the 2018 Conference Agenda Report( no proposals
resolutions or straw polls.)

Straw Poll 11:40 PM  23-92-4-6 FAILED
Proposal #BE

To have the Conference Agenda Report sent translated by NAWS into
the language of a region that requests it.

Straw Poll  30-87-1-7 Strong lack of Support

Final Vote 30-92-1-2 FAILED

Proposal #BF

To revise the GTWS so that the Conference Agenda Report and the
Conference Approval track are released in Spanish at the same time as
the English versions.

Straw Poll 39-78-3-5 FAILED
Proposal #AV

To require that World board internal guideline be subject to World
Service Conference approval

Straw Poll 24-89-3-5 FAILED

Proposal #BG



To supplement the $200,000 in new allocations for project plans with
all unused funds from the 2014-2016 service system and traditions
book project plan Straw Poll 46-74-5-0 second Straw Poll 28-92-4-

N

Saturday 04/30/16 10:00 AM
Moving Forward with a common Vision

[llicit texts-What more can NAWS do?

My final outlook on this is we are moving forward probably to some
type of Zonal Forum. The way we are doing business is still
dysfunctional and | think frank has a grip on what is really going on.

The RD cycle is too short and | wish | could continue on this path but my
time is ending. The way we vote is wrong in my opinion as the results of
the survey showed, | believe only the people who show up to get the
information should be entitled to vote. The vote tally from our groups is
flawed due to lack of information and the interest level is poor. Those
who sought out the information voted differently than those that did
not participate. | will provide the spread sheets to those that request to
see them.

| would like to thank you for the opportunity to serve at this level and |
am available for any comments or questions anyone may have.

That is all I have for now and | will attend the Blowout on Saturday nite
for further discussion.



AK Regional AD report 6/25/16

Hello everyone. | hope summer is off to a great start.

As your AD | have a few items to discuss. The first is to talk about the WSC 2016 and how you would like
me to disseminate/report/present the information. Some options are:

e | workshop the information at ARCNA 2016 in power point, round table discussion, or white
pater format.

e  Provide a written report of the information similar to Tony’s.

e Provide a format so the RD’s and ARD’s could present or provide the information to their Areas,
GSR’s, or any interested member of their Area.

Second, | would like to address the last discussion at Region about AD funding for WSZF and WSLD. The
benefits and rationale for Region support are as follows:

e Give opportunity for the Alaska RD and AD to work together and get to know each other-
particularly when they can be separated geographically here in Alaska.

e The forums and service learning days will provide training, understanding, and application of
real world application to service work at the Regional/World level.

* Provide networking RD/AD’s to NA members outside of Alaska that could help stay connected to
the service loop and provide possible mentorship and real time peer support.

The Regional cost to sending AD to the WSZF could be minimized by the AD and RD sharing a room. The
cost for AD would be for airfare and food allowance for the weekend. Budget for airfare and food for the
weekend:

e Food per Diem 50.00 per day and 25.00 for travel days.
e Airfare allowance 800.00
e Total: 1,000

| propose the Region fund either AD/RD to WSLSD . Budget proposed:

e Food per diem 50.00 per day and 25.00 for travel days.
e Airfare allowance 800.00
e Total: 1,000

In fellowship,

Frank P.



Regional H&I Report

6-24-16

1. Working Steps Behind the Walls - No progress on this. [ need to reconnect with
the Hiland and Palmer POs and our letter writers.

2. Correctional Centers - | have had lengthy communication with Goose Creek and
Palmer Correctional Centers.

d.

b.

Both Goose Creek and Palmer are using the “Contractor’s application for
Clearance”.

GCCC -- Some members have been cleared and are carrying the message
to Goose Creek. They are going every other week. Not much
participation so far. [ sent flyers to PO Dekarske and Security Sergeant
Bowman to improve information about the meeting. Goose Creek has a
list of cleared NA volunteers, which is a pass to do the meeting. No
institutional orientation has been required.

Palmer - We have 5 or so members cleared. Orientation will be at least 2
hours and [ have been holding off scheduling it with our members until I
can get more members cleared. I do not want to burn out the Goose
Creek pool. I expect to have the panel going by August.

3. Literature Distribution - I forwarded 2 copies of It Works How and Why to
Lemon Creek. That was based upon a request from the institution (PO Wilson)
last winter saying some inmates wanted it.

4. Project Primary Purpose - No movement on this. I have briefly looked at the
Reaching out library without making a decision.



ARSC Guidelines Revision Ad Hoc Committee

1. Vision statement and RCM section has been added to the draft guidelines.
2. No Feed Back.
3. Should we send the back to the Areas/groups for a vote?

Follow Up

1. Working Steps Behind the Walls
a. Work with Hiland and Palmer to spread the word on this.
b. Reconnect with those which were oriented for WSBTW.



Motion to fund Alternate Regional Delegate to the WSZF.

Motion: That ARSC fund travel and hotel for the ARD to attend the annual Western
States Zonal Forum meeting if there are sufficient funds. The budget (or not to
exceed amount) would be $1000.

Justification: The WSZF is an opportunity for the ARD to build relationships with
other Regions and learn in the course of observing and participating at the meeting.
During the conference years, the WSZF prepares the ARD to better assist with the
CAR workshops.

Financial Impact: There are sufficient funds in the ARSC bank account to fund the
ARD to the WSZF for the next couple of years. On the other hand, a better evaluation
might include the annual revenue over expenditures for the last few years.

Expenses

-

It is difficult to predict the 2016 revenue - expense balance. Most of the annual
revenue is in the account for the year including 2015 convention revenue and a
$1900 donation from Kenai Area. We can predict that the 2016 annual revenue less
expenses will be about $500 or $1000 in the red.

In any case, generally, ARSC is spending at a faster pace than revenue coming in.
ON the other hand there is significant balance in our bank account. The bank

account has been held up not by annual revenues over the last few years but from
the 2011 convention revenue, which was $13,557.



